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It is all about You (the Audience)!



Where do you start

https://www.youtube.com/watch?v=u4ZoJKF_VuA

• What

“People don’t buy 
what you do but 
why you do it”

(Simon Sinek)

• How

• Why• What



Know Is Your Audience!

• Assess Knowledge of Topic
• Understand attitude toward the topic

Stephen Reid, Kate Kiefer, and Dawn Kowalski.. (1994 - 2013). Adapting to Your Audience. Writing@CSU. Colorado State University. Available at https://writing.colostate.edu/guides/guide. cfm?guideid=19. 

Determine 
Audience 

Type



Audience 
Type

• Lay

• Managerial

• Expert

Who Is Your 
Audience!

Stephen Reid, Kate Kiefer, and Dawn Kowalski.. (1994 - 2013). Adapting to Your Audience. Writing@CSU. Colorado State University. Available at https://writing.colostate.edu/guides/guide. cfm?guideid=19. 

https://www.pexels.com/search/

https://www.pexels.com/search/


Know Your 
Audience!

Stephen Reid, Kate Kiefer, and Dawn Kowalski.. (1994 - 2013). Adapting to Your Audience. Writing@CSU. Colorado State University. Available at https://writing.colostate.edu/guides/guide. cfm?guideid=19. 

Visualization 
Type

• Inform
• Persuade
• Educate

https://www.pexels.com/search/

https://www.pexels.com/search/


“People are more 
likely to engage 

in a given 
behavior the less 
effort it requires”

https://dornsife.usc.edu/assets/sites/780/docs/08_ps_song___schwarz_effort.pdf

Keep it Simple

https://www.pexels.com/search/

https://www.pexels.com/search/


The Four Types of Charts

Use Metaphors
Edit yourself
Don’t overdesign

Idea illustration

Know the Audience
Keep it Simple
Make idea ,not design, pop

Everyday Dataviz

Declarative

Data-DrivenConceptual

Exploratory

Idea generation

Facilitate discussion
Encourage 
Brainstorming
Capture my ideas

Focus on Function not Form
Ask Questions
Work with Pros

Visual Discovery

Good charts by Harvard Business Review



Contrast – make things stand out

Repetition – Cohesion & Consistency

Alignment – Makes things easier to 
read

Proximity – The things closer to each 
other are more alike

https://www.pexels.com/search/

https://www.pexels.com/search/


Portland Police Bureau 
Open Data

https://www.pexels.com/search/

https://www.portlandoregon.gov/police/71673
https://www.pexels.com/search/


WHY

• Word choice

• Color choice

• Don’t over design

• Metadata & 
Walkthrough

Dispatch Calls For Service

WHO

https://www.portlandoregon.gov/police/71673

https://www.portlandoregon.gov/police/76454


WHY

• Consistency

• Level of detail

• Left is Right

• Metadata & 
Walkthrough

WHO

Response Times



WHY

• Consistency

• How much do you need to 
educate

• Keep your focus on one 
topic 

• Metadata & Walkthrough

WHO

https://www.portlandoregon.gov/police/71978

https://www.portlandoregon.gov/police/71978


WHY

• Proximity

• Know your audience

• Keep it simple

• Don’t forget branding

WHO

https://www.portlandoregon.gov/police/76503

https://www.portlandoregon.gov/police/76503


WHY

• Consistency

• Time Frame

• Knowledge of the 
audience

WHO

https://www.portlandoregon.gov/police/77066

https://www.portlandoregon.gov/police/77066


WHY

• Consistency

• Limit color variation

• Target your message

• Personalize

WHO

https://www.portlandoregon.gov/police/81203

https://www.portlandoregon.gov/police/81203


WHY

• Do not use stock 

• Fonts

• Size

• Don’t be too serious

WHO

https://www.portlandoregon.gov/police/74369

https://www.portlandoregon.gov/police/74369


Questions? 

Police Data Research Supervisor

Christian.R.Peterson@portlandoregon.gov

Christian Peterson, M.S. Shila Hawk, Ph.D.

shawk@ars-corp.com



Wrap Up and Reminders

✓ Please return to the Main Session by clicking Leave Breakout 
Room

✓ Please remember to visit Whova and complete daily evaluations

✓ Zoom links can be found in Whova Agenda

Thank you!!


